Although educationcost is not the only factor to create quality,a good education process is highly determined by the sufficiency of funds. Cost is one of the resources that directly supports the effectiveness and efficiency of education management. The higher the education cost spent, the greater the quality of education that one will experience.
It should be noted that not every price is cost. In the business field, the resources used to achieve goals are referred to as sacrifices because these sources of funds cannot be utilized the second time. Additionally, not all sacrifices are called cost since only the economically rational sacrifices with certain characteristics are truly called cost. The characteristics are as follows: 1) the sacrifice is able to be predicted in the beginning or can be calculated, 2) the sacrifice is inevitable, 3) the sacrifice can be calculated quantitatively and is firmly attached to the production.
Extravagance is not a cost, rather a loss because the cost will involve outputs. Anything wasteful will undermine efficiency; yet, cost refers to the efficiency and effectiveness. Education world uses the economic concepts, calculates cost strictly because of the funds limit.
Therefore, it needs to set stages and priorities.
Idochi Anwar states that financing of education is an activity related to the effort to seek for the sources of funds and to use the funds in the education process. Thus, the educational finance has at least three aspects: revenue (sources of funds), expenditure which is the obtainedfunding allocation, and the accountability of the fund use. 3
Cost Benefits
Cost is one of the resources that directly supports the effectiveness and efficiency of education management. However, education cost is the most controversial issue in the educational economy because of the government's, which plays a key role in education, disagreement and also the education implementation.
The government should have an active role in the education regarding the state protection of the minority groups, externality effects, and education efforts to realize their role in the society, the equality of opportunity, the seeking and discovery of common valuesas well as educational effects and economic growth. The cost of education is not necessarily synonymous with money, but with all of the sacrifices provided for each activity in order to achieve the purpose of education.
According to Mishan, the benefits of cost are to recommend the policy actions in the future (ex ante) and to evaluate the performance of the policy. Modern cost benefits are based on the economic field that treats the issue of maximizing social welfare, the economic aggregate satisfaction enjoyed by all members of society. This field of study is called welfare economics mainly because it is specifically directed at how public investment can contribute to maximize the net income as an aggregate measure of satisfaction (welfare) in the community. The cost benefits have some of the following characteristics: 1) cost benefits try to measure all costs and benefits for the society resulted from the public programs, including intangible materials that costs and benefits cannot easily measure in money; 2) traditionally, the cost benefits symbolize the economic rationality since the criteria are largely determined by the use of global economic efficiency. A policy or program is said to be efficient when the net benefits minus the total cost are greater than zero and higher than the net benefits that may be generated from a number of other investment alternatives in the private and public sectors; 3) cost benefits traditionally use the private market as a starting point in providing public program recommendations. The probable costs of a public investment are always calculated based on the net benefits that may be obtained by investing in the private sector; 4) contemporary cost benefits are often called social benefit costs, which can also be used to measure the redistribution of benefits as the cost of benefits emphasizes the criteria of fairness and consistent with social rationality.
Cost benefits have several strengths. First, both benefits and costs are measured in dollars (money) as a unit of value. This makes it possible to reduce the cost of benefits, a way that is not possible to conduct in the model of cost effectiveness. Second, cost benefits enable a comprehensive view at policies or specific programs and link the benefits to the total society income. Third, cost benefits make it possible to compare wide programs in different fields because the net efficiency is expressed in the form of money.
Cost benefits of both traditional and contemporary aspects have some limitations. First, the ever-exclusive pressure on economic efficiency, meaning that the criterion of fairness becomes meaningless and inapplicable. In practice, the Kaldor-Hicks criterion has ignored the benefit redistribution issues while the Pareto criterion rarely resolves the conflict between efficiency and fairness. Second, the value of money is inadequate to measure responsiveness due to varied income among people. Third, when the market price does not exist for an important item, it often forces people to create a shadow price, which is a subjective estimation about any price of which the citizens have no desire to pay for certain goods and services.
C. Quality
Quality in the education cost context is about the basic needs that can be fulfilled with a small amount of money; orin other words, at a small cost, one can achieve good quality. There are families whose needs can be completely fulfilled with only Rp. 500,000, but there are also families whose conditions are not good with Rp. 1,000,000. Thus, the use of the money is not the same due to the capability of managing cost/money. Based on the previous descriptions, the quality basically involves the effectiveness and cost efficiency.
The Concept of Effectiveness
Experts give However, the ability of individuals in performing their duties effectively is strongly influenced by various factors, including skill, knowledge, capability, attitude, motivation, and stress. 4 In daily life, not every individual works alone, but within a group. Group effectiveness is another type of effectiveness. The group effectiveness is materialized from a collection of individual effectiveness;
yet, a combination of effective individuals does not automatically produce an effective group. In general, group effectiveness is largely determined by the level of group cooperation, leadership, group structure, status, respective roles, and prevailing norms within the group.
____________
4 Gibson and Ivancevich. (1996) . Organissi, Perilaku, Struktur. Jakarta: Erlangga. From these statements, it can be concluded that the study of the use of cost effectiveness should be viewed systematically, starting from input problems, processes, outputs, and outcomes. The indicator of cost effectiveness is not only quantitative, but also qualitative. Based on the various perspectives of effectiveness, it can be explained that the concept of effectiveness is closely related to achieving goals or results. The concept of using cost-effectiveness refers to the result of goal achievement in using funds.
Effectiveness and Efficiency
Effectiveness and efficiency are the indicators of productivity.
Effectiveness refers to the achievement of a program target in quantity Meanwhile, according to Ronal W. Rebore, the main components of financial management are: a) budgeting procedures, b) financial accounting procedures, c) expenditure, warehousing, and distribution procedures, d) investment procedures, and e) inspection procedures. Based on the above description, it can be concluded that the financial management process consists of strategy, planning, implementation, and accountability. 7
Educational Institute Strategy in Fundraising
As an educational manager and leader, a school principal should be able to make efforts in managing the resources and the types of funding sources contained within the school. The said strategies are implemented through several activities such as: a. Conducting the internal and external analysis of the school regarding the potential and existing funding sources.
b. Identifying and predicting the sources of funds to explore.
c. Deciding sources of funds that can certainly be a source of income, such as: (i) deliberation with the parents of new students at the beginning of school year; (ii) deliberation with the teachers' board to develop school cooperation; and (iii) organizing student sporting events that use school facilities from which the participants or sponsors need to pay certain amount of money. 8
Financial Planning in Funding Management
Planning in the financial planning is an activity to plan the sources of funds needed to achieve the organization's objectives. Such ____________ planning is also called budgeting. Financial planning or budgeting is fund planning activities required to support activities in the future as well as to seek for any funds, to collect and to determine them into a process to achieve the educational goals.
There are two parts in the budgeting related to the estimation of income and expenditure. Estimation and revenue presentation must be accountable so that the income can be materialized realistically.
According to Lipham, there Educational finance planning in schools is derived from the achievement of the objectives of each activity based on the distribution of services to students and other routine needs. Student service activities focus on: 1) direct services to students, for example, curricular activities (learning), extra-curricular activities, and guidance services; 2) indirect services to students, including the construction or maintenance and repair of school infrastructure, the provision of school facilities, the use of resources (electricity, water, telephone), and the welfare of teachers and all school employees. The overall services then become the consideration when planning for the school budget. 
The Implementation of School Budget Arrangement
To gain an effective budget, a school principal should be able to develop a number of dimensional administrative making. The ability to transform the educational programs into financial equivalence is important in the budgetary arrangement. The activity to arrange a budget is not a routine or mechanical job; it involves the consideration of the basic intentions in an educational program. From this perspective, budget arrangement creates an opportunity to develop and to explain the concepts of educational goals to achieve as well as to design the ways to accomplish the goals.
E. The Relationship between the Cost and the Quality of Education Process
A principal as an education leader will be able to perform his/her duties and functions properly only if he/she is physically healthy. To be healthy, one has to meet several needs including physical matters such as eating and drinking something nutritious. In addition, in order to perform ____________ 10 Ibid, p. 239 the task well, a principal must be supported with certain facilities and infrastructureincluding manual books, notebooks, papers and other stationery and even the facilities such as computers and others. All of these have an implication on the cost. When the facilities are more complete and better, the cost required is also higher. Moreover, all of them will bring a positive impact on the implementation process of the principal's management functions. Likewise, to make teachers perform well in teaching, preparing and presenting the learning materials, and implementing the good learning assessment, the very first thing to have is the physical health. In addition, they also need available teaching tasks such as books and other stationeries, including teaching instruments; thus, the learning process can run well.
Further, students also must have a healthy body in order to study well, which can be achieved by eating nutritious food. They also need books, table, chair, a shelter place study, and many other necessities.All of these again highlight that to meet such needs, sufficient cost is required.
Thus, when the funding support is strong, it is easier to fulfill all educational needs. Hence, it is expected that the quality of education process in general can be well-obtained.
F. Conclusion
It is certain that there is relationship between cost and quality in the education process. The bigger the cost support available, the better and more complete the infrastructure and educational needs can be. This will lead to a high quality of the education process. However, the quality of education is not only about the quality of the results, but also the quality of the ongoing education process. Therefore, it is suggested that the education managers including school principals be able give their best efforts in order to provide adequate cost necessary to finance the education within their organizations/schools. The cost may come from the government's budget allocation or other sources.By doing so, it is hoped that our education can reach an excellent quality standard from which the ultimate goals of education may also be betterachieved.
